Scot Uram

SENIOR PROGRAM MANAGER

» Manage Key Project Deliverables « Proactively Manage All Materials Required « Facilitate Project Meetings
* Maintain & Surpass the Project Schedule, Critical Path and Documentation * Provide Real-Time Project
Status Information, Including Change Requests, Schedule Variances and Issues Log * Maintain and Ensure
Quality Control « Assess and Report on Project Financials * Drive Safety Programs * Drive Green Programs

Currently retired but open to new opportunities.

Hotwire Communications- Ft. Lauderdale, FL — 11/2018- 4/2020 — Laid off due to COVID-19
GEMS Group — Product Manager

Hotwire Communications provides advanced, customized, fiber optic telecommunications services to
residential, commercial, hospitality and campus environments. Part of the team developing the newly formed
GEMS Group (Government, Education, Medical & Security), leading the development of dynamic growth
strategies in new markets. Working cross-functionally with engineering, design, construction, analytics,
project management, operations and marketing to design and execute growth initiatives. My current role is
leading the development of the design and construction of Smart Cities within the Florida market.

MasTec - Orlando, FL — 9/2010- 10/2016
TELECOM - Senior Program Manager

Position Highlights:

Project Management

e Telecom management to include Site Acquisition, Zoning, Permitting & Construction.
¢ New Site Build — LTE — Fiber To Cell - Relocation — Colocations — DAS — Small Cell
e Raw Land - Self-Support — Guyed — Roof Top — Stealth

o Materials — Schedules - Budgets

Program Management

o Developed a Recovery and Completion Plan within multiple divisions.

e Built a self-perform construction division.

e Rebuilt credibility with client.

o Gathered and established a centralized database for documentation of the builds.
e Established a system of accountability with the support staff and subcontractors.
e Continued to drive “out-of-the-box” thinking to meet commitments.

e Coached, mentored and led personnel within a technical team environment.
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Walbridge Aldinger, Tampa, Floridas 2005-2010
CONSTRUCTION - Project Manager

Initiated Lean and Green Programs as well as expanded site safety training/programs.

Position Highlights:

e Project Management of multiple education projects, industrial, residential, medical & retail builds.
e Co-created and co-presented a presentation to the State of Florida that resulted in securing a
$14M project, as well as additional work scopes with the Lee County School Board.

e Highlight List

o
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North Port City Hall

North Port Police Headquarters/911 Center/Jail

Ft Myers Surgical Center

Pinellas County Schools — multiple k-12 projects — additions/remodels/new structures
Lee County Schools - $60M Lehigh High School — new construction

Embraer Jet Facility — Melbourne, Florida

Security Building — MacDill Airforce Base — Tampa, Florida — new construction

Brentwood Company, Archer, Florida ¢ 2002*-2005
Provider of construction services to the university environment through out the state of Florida
CONSTRUCTION - Project Manager/Superintendent

Managed and supervised the implementation of multiple projects related to facilities modifications and
improvements as well as new facilities and residential construction for the University of Florida
throughout South & Central Florida

e Highlight List

o
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IFAS Research Center — Immokalee, FL

IFAS Research Farm — Florida City, FL

Research Farm managers residence — Florida City, FL
Teaching Pavilion — Pine Island, FL

Previously — Construction Director — Shifrin Jewelers Retail

o

7 Years design & construction manager for a 32 store multi-state retail chain

EDUCATION - Point Park College, Pittsburgh, PA

CERTIFICATIONS — US Government Security Clearance, JLA Clearance in 3 Counties, Florida Real Estate License
CONTINUING EDUCATION - LEAN Construction Methods, MUSTBESAFE — 18 Modules, Quality Control,
Fiber Certification, , Workplace Violence Response, Gross Margin Reporting & AGC’s Leadership Training | & Il

References Upon Request






