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Financial Highlights
2012
$ 398,134,120
$ 375,220,635
$ 13,847,628

Operating Revenue
Operating Expense
Interest Expense
$
15,407,113
Net Margins
Net Plant
$ 549,806,561
Total Assets
$ 661,761,280
Total Customers
199,882
kWh Purchased
3,651,351,327
kWh Sold
3,443,982,778
Miles of Energized Line
8,074
Avg Monthly Residential kWh Used
1,056
Equity Distribution
$ 12,883,398
Capital Expenditures
$
38,288,738
Customers per Employee
512

2011
$ 399,181,986
$ 375,646,650
$ 14,425,506
$ 17,285,178
$ 546,747,024
$ 657,997,236
198,069
3,658,718,073
3,455,474,360
8,055
1,091
$ 14,183,994
$ 33,218,504
485
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We Deliver
President and CEO message

Challenging times for LCEC continued in 2012 as they have over the past several years. While customer growth has remained
steady, it has progressed at a rate far below that which we experienced just after the turn of the new millennium and slightly
lagged even our modest projections. While we added customers in 2012, the abnormally mild weather during the year, coupled with lingering economic uncertainty and customers’ continued efforts to conserve electricity, resulted in sales slightly
below our forecast and lower than in 2011. Notwithstanding these challenges, the team at LCEC is proud to have delivered
very solid results in many areas.
We’ve now entered our fifth year without any change in our electric rates, despite power supply costs that were in excess of
the amount collected through the Power Cost Adjustment (PCA) portion of our rates. We were successful in offsetting these
power costs by meaningful savings in other areas of LCEC operations and continued prudent financial management. The
LCEC Board, as in the recent past, redirected a portion of base revenues to power cost recovery, addressing that challenge
while keeping rates steady. Financial margins remained above the requirements of our lenders and we again distributed equity
in the amount of $12.9 million dollars to current members and inactive equity account holders. This keeps LCEC among the
industry leaders with regard to equity distributions, bringing the cumulative total distributions above $191 million.
Providing reliable service is one of the main focuses at LCEC. We have continued our efforts to minimize the occurrence of outages. We do this, in part, by designing, building and maintaining a sound electric system, operating equipment such as remote
automated switches and water-crossing video cameras and responding in the field promptly to problems that occur. Even with
the reliability impact of Tropical Storms Debby and Isaac in 2012 we were able to meet our annual service reliability target. We
understand that any outage is an inconvenience and will continue our ever-present focus on improvement.
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LCEC implemented a new measure of customer satisfaction in 2012, one that incorporates a variety of customer surveys of
those contacting LCEC as well as those who have not had that need during the year. The 2012 Customer Experience Index

exceeded our targets and we attribute this success to a variety of ongoing improvements in technology, hiring, training and
quality monitoring. We also introduced a more informative and user-friendly new website in 2012. In addition, our dedication to
the community through both financial support and volunteerism remains steadfast.
We work in a dangerous business, and employee safety is always a concern of everyone on the LCEC team. Through various
measures, we continue to perform at a high level and gain recognition for our safety performance. While we are proud of our
accomplishments, any incident is one more than we would like to occur. We will continue to strive to keep everyone safe while
doing what we need to do to successfully operate our business.
We encourage you to review the many aspects of our approach and results that can be found in this report as well as the
accompanying financial statements and sustainability report. We hope that you can share not only the pride we take in our
accomplishments but also our enthusiasm for the future and optimism that we can successfully meet any challenges that
come our way. While we operate in a regulated utility business, we appreciate that we provide a necessary, vital service. We
embrace the opportunity to serve you well and understand the seriousness of that obligation. The LCEC team, including the
Board of Trustees and our entire workforce, is grateful for the support of our vendors, community leaders and customers. We will
continue undaunted in our quest to provide reliable electricity at reasonable rates accompanied by quality customer service.
Sincerely,

			

Larry Turbeville, President
Dennie Hamilton, Chief Executive Officer

LCEC is an electric distribution cooperative that delivers more
than just electricity. Our strong guiding principles, core values and
a commitment to our customers have been unwavering since our
incorporation in 1940.

Delivering reliability

LCEC employees work around the
clock to maintain the electric system
so that customers have the power they
need when they need it. The system is
monitored every hour of every day.
A strategic ten-year plan, ongoing
inspections and an aggressive maintenance program help to make sure
the electric system operates effectively
and efficiently. Additionally, employees
focus on responding quickly and efficiently when issues do occur. Despite
two tropical storms that impacted the
service territory during 2012, LCEC was
successful in meeting reliability performance targets aimed at reducing system interruption durations.
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Delivering quality service

LCEC delivers electricity and we are
in the customer service business. From
the moment customers connect service until their membership is retired,
we focus on providing a high-quality
customer experience. The customer
relationship begins with the people who
serve them. Four hundred employees
work very hard to remain knowledgeable, helpful and courteous. Continuous process improvement, on-going
training, corporate scorecard metrics
and key performance indicators ensure
our customers’ needs are met.

Delivering with technology

Over the years, LCEC has been able
to implement technology that helps to
keep costs low, improve business operations and provide options to customers. The LCEC metering system ensures
that usage is measured accurately and
integration with the billing system is precise. Automation on the electric system
has improved restoration and helps to
detect issues before they cause an outage. Multiple data collection systems
are aimed at measuring performance.
In addition, an improved telecommunication system and additional automated payment options allow for more
self-service options so that customers
have the convenience of conducting
business with LCEC any time of the day
or night from wherever they are.
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We Deliver
cost-competitive electricity…

Delivering cost-competitive electricity is part of the LCEC mission. The Board of Trustees and
employees remain focused on financial performance. In spite of the continued economic
downturn, for the fourth year in a row, LCEC customers did not experience an increase in
rates.

Delivering equity returns

Equity is the value of the investment
customers make in LCEC through their
payments each month. Without this
investment, LCEC would be required
to borrow additional funds from outside sources to provide electric service,
resulting in higher rates. Each year,
once operating expenses are paid, the
amount that remains is the net margin. In 2012, the LCEC Board of Trustees
approved a $5.7 million distribution of
equity to current and inactive customers and an additional distribution of $7.2
million to memberships that have been
closed since 2004. Over the years, LCEC
has returned more than $191 million in
equity, which is among the highest in
the nation.

Delivering savings through
safety and wellness

For LCEC, safety is a core value and
a key performance indicator. Providing a safe work environment, investing
in training and involving employees in
policy development are just a few of
the steps the organization takes to keep
employees safe and maintain savings
associated with a strong safety record.
An enhanced focus on wellness is also
in the best interest of employees and
customers alike. Rising health-care costs
and increasing regulatory requirements
are being addressed, in part, with the
addition of an on-site wellness center
aimed at helping employees proactively manage their health.

Delivering cost management results

An aggressive budgeting process and
prudent cost control allowed LCEC to
exceed financial requirements in 2012
while keeping rates stable. Every expenditure was carefully scrutinized, and
business processes were evaluated to
determine potential cost savings. A solid
materials management program and
bar-code system help to track inventory. Concentration on process improvement initiatives and reducing bad debt
began to pay off and efforts to reduce
meter tampering cases also made a
positive impact.

We Deliver
cost-competitive electricity that serves homes…

LCEC was founded in 1940 when a group of North Fort Myers residents had a vision for how
electricity could improve their quality of life and produce endless possibilities. Today, LCEC
has grown to be one of the largest electric cooperatives in the nation, delivering power to
homes and businesses throughout a five-county service area.
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Delivering information that
can help save energy

Delivering a new online
presence

Delivering options

In 2012, LCEC implemented a Quick- Pay
Keeping rates low is just one way to help A new and improved LCEC website, program that offers convenient, no-fee,
customers keep bills in check. LCEC also launched in 2012, features improved real-time online payment posting from a
offers many tools to assist customers in navigation, more energy management checking or savings account. Custommanaging their energy usage. Online tips and tools and an updated look. ers now have the option of making a
tools such as kiloWATCH, which provides Based on feedback from customers, phone or online payment anytime or
daily usage information and alerts when LCEC was eager to enhance self-ser- anywhere and it is processed immediusage reaches a threshold, enable cus- vice opportunities for viewing and pay- ately. LCEC also works with many social
tomers to keep an eye on their usage ing bills, connecting and disconnecting service agencies within the community
and determine where they can make service, and tree-trimming and light to provide bill payment assistance,
including the LCEC Power to Share
changes to save money. Online energy repair requests.
Program where customers, employees
calculators and free virtual or on-site
and business partners contribute funds
energy surveys are other services that Visit www.lcec.net to learn more!
used to help those with financial hardmake energy management easy.
ships pay their electric bills.

We Deliver

cost-competitive electricity that serves homes and businesses…
Building business relationships with customers, suppliers, contractors, vendors and industry
partners is an important part of the LCEC business plan. Guided by strong core values and
processes aimed at collaboration, LCEC is focused on working together to make success
happen.
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Delivering mutually
beneficial solutions

Within the five-county LCEC service
territory there are commercial customers such as governmental bodies,
hospitals, schools, hotels and restaurants, retail chains and agriculturebased businesses. These customers
often have unique power needs, and
the LCEC Key Account program is
designed to provide specialized
expertise and a point of contact for
addressing these needs. Cultivating
these relationships is in the best interest
of all LCEC customers in terms of keeping essential services running and for
economic stability.

Delivering quality of life

In addition to building and maintaining
a reliable infrastructure to provide the
benefits of electricity, LCEC is committed to contributing to local economic
development in many other ways.
Providing jobs and training, supporting local businesses, encouraging
responsible growth and lending a
philanthropic hand are all part of the
LCEC heritage. Participation in local
and regional economic development
initiatives ensures that we have our
finger on the pulse so that we can
make adjustments to the business
when needed and do our part to help
when possible.

Delivering unified business
community benefits

LCEC is involved in local chambers of
commerce, civic groups and advisory
committees within the communities
it serves. Working at the local level to
bring the business community together
helps to develop pro-business initiatives and keeps the voice of the
customer strong. Involvement in and
support of these groups aid in promoting commerce, trade and industry and
strengthen the community as a whole.
Sharing knowledge, information, networks, tools and resources, LCEC is
able to improve the quality of its service and build trust and understanding
with diverse groups of customers.

We Deliver

cost-competitive electricity that serves homes and businesses and
build leaders…
People are the strongest asset of the LCEC organization. It takes a dedicated team of Board
members, management and employees to operate the business effectively. While products
and processes are important, it is the LCEC people who drive innovation, boost growth and
lead to success.
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Delivering a diverse
workforce

Hiring and retaining talented employees and providing developmental
opportunities is a priority at LCEC. The
organization is fully committed to equal
employment opportunity for all employees and applicants for employment. All
employment actions are free of illegal
discrimination based upon race, color,
religion, gender, national origin, age,
disability, veteran status, genetic information, and marital status. Employment
actions include recruitment, selection,
promotion, demotion, transfer, termination, layoffs, job classification, benefits,
pay adjustments and training opportunities.

Delivering long-term
careers

Delivering strong leaders

Leadership development is a core
Gathering feedback from employees part of the LCEC talent managethrough a Web-based engagement sur- ment strategy. Every employee in the
vey, annual performance reviews and organization is a potential leader. In
individual development plans allows 2012, a series of training opportunities
employees to grow with the company. geared toward leadership were offered
In 2012, a comprehensive online learn- throughout the year. In addition, various
ing management system was rolled employees participated in leadership
out to offer hundreds of training oppor- programs offered by local chambers of
tunities to employees based on their commerce. LCEC support of these proneeds, and a state certified apprentice grams included encouraging class enrollprogram resulted in six new linemen. In ment, sponsorship, planning resources
addition, a robust benefits package and class tours. LCEC also continued its
ensures that employees are compen- strong intern and cooperative student
sated comparably within the industry programs.
and market standards.

We deliver cost competitive electricity that serves homes and businesses and builds leaders
that power your community.
Throughout history, LCEC has utilized available resources to support the communities we serve.
We know we have a responsibility to build goodwill in neighborhoods, schools, organizations and
businesses throughout our service territory. Strong corporate stewardship is part of our heritage and
one of the attributes that defines who we are.
Delivering sweat equity and compassion
Citizenship extends beyond the corporate level. LCEC employees donate time and resources to
countless agencies such as the United Way, the American Heart Association and Cancer Society,
mentoring programs and multiple youth sports and arts programs. Helping others makes good sense
and for many years it has become part of the LCEC culture. Employees generously share their
talents and contribute funds where needed and make an impact that leaves lasting positive change.

We Deliver

Delivering a delicate balance

cost-competitive electricity that serves homes and businesses and
build leaders who power your community.

Protecting and preserving cherished resources, which includes spectacular scenery, unique
wildlife and abundant local treasures is an important aspect of the LCEC plan. Partnerships and
programs such as LCEC vegetation management and recycling go a long way toward investing in
the environmental future of Southwest Florida. LCEC also cultivates partnerships to help ensure
customers
are history,
informedLCEC
abouthas
protecting
preserving
habitats,
ecosystems,
plants and animals.
Throughout
utilized and
available
resources
to support
the communities
we

serve. Wea know
we have aofresponsibility
to build goodwill in neighborhoods, schools,
Delivering
demonstration
accountability

organizations and businesses throughout our service territory. Strong corporate stewardship
The
LCEC
of Trustees
made
up ofattributes
individuals
who
are customers
Their
is part
of Board
our heritage
andisone
of the
that
defines
who we themselves.
are.

business experience, leadership, integrity and the ability to make significant contributions and
decision in the best interest of customers and employees helps to keep the organization strong. This
diverse group represents all of the geographical areas within the LCEC service territory and they
Delivering
equity by all customers.
Delivering
a delicate
solutions
are
nominatedsweat
and elected
Their
primary function isDelivering
to set strategic
policies that
and compassion
balance
to community needs
position
LCEC to be a competitive and
reliable force in the utility industry.
Citizenship extends beyond the cor- Protecting and preserving cherished In 2012, to meet the community’s growporate walls. LCEC employees donate resources, which include spectacular ing need, LCEC constructed a new
time and resources to countless agen- scenery, unique wildlife and abundant customer care center in Immokalee.
cies such as the United Way, the Ameri- local treasures, are an important aspect The existing center was more than 50
can Heart Association and Cancer of the LCEC plan. Partnerships and pro- years old, and customer traffic had long
Society, mentoring programs and mul- grams such as LCEC vegetation man- since exceeded the space available to
tiple youth sports and arts programs. agement and recycling go a long way serve customer needs. Construction of
Helping others makes good sense, and toward investing in the environmental the new center took place at the same
for many years it has been part of the future of Southwest Florida. LCEC also location while keeping the existing
LCEC culture. Employees generously cultivates partnerships to help ensure office open for business. The new office
share their talents and contribute funds customers are informed about protect- was designed to also act as a remote
where needed and make an impact ing and preserving habitats, ecosys- location for business operations in the
that leaves lasting positive change.
tems, plants and animals.
event of storm impact to the LCEC
headquarters building.
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year in review
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January 2012
• LCEC began the year by focusing on 2012 Strategic
Priorities–Infrastructure, Processes, Talent, Costs, Compliance and Image.
• For the fourth year in a row, LCEC announced that base
rates continue to remain stable as a result of rigorous
budget development and process improvements to
reduce costs while improving reliability.
• Infrared inspections of electric facilities are conducted
to identify potential issues and address them before they
become a problem.

February 2012
• LCEC received the National Safety Council Occupational Excellence Achievement award for performance
during 2011.
• An LCEC implementation team continued work to install
a new financial system that would streamline processes
and enhance functionality of existing technology.
• Nearly 60 LCEC employees, friends and families participated in the Edison Festival of Light Grand Parade as a
tribute to Thomas Alva Edison.
• Members of the Association of Large Distribution Cooperatives visited LCEC.

May 2012
• During Electric Safety Month, LCEC joined the Electrical
Safety Foundation International to challenge people
across the country to evaluate electrical safety in their
homes.
• Electric construction was in full force with work conducted at the Corbett and Lee substations, Cape Coral Hospital, Ave Maria and transmission lines on the LCEC north
system.
• LCEC continued a student intern program where college
students gain on-the-job training and experiences they
can utilize in their future careers.

June 2012
• LCEC welcomed storm season with confidence due to yearround preparation for emergencies such as Tropical Storm
Debby. When substantial damage occurred on a 110-foottall transmission structure serving Marco Island, repairs were
made quickly by the LCEC transmission crew.
• After a barge operator transporting a crane through a
water crossing made contact with a transmission line,
LCEC remote cameras enabled identification of the cause
and power was restored within seven minutes.
• LCEC received the Circle of Excellence Award from the
United Way for continued support of more than 70 agencies throughout the area.

September 2012
• An official ribbon cutting was held to recognize the installation of an underground transmission line in Cape Coral.
The partnership between LCEC, the City and the CRA
was a success.
• LCEC assisted with the move of an 88-year-old historical
home to the Sanibel Historical Museum.
• The LCEC United Way Golf tournament raised $35,000 to
help meet the campaign goal.
• LCEC launched an enhanced lcec.net. Along with a
new design, this site has improved navigation, functionality and branding.

October 2012
• LCEC celebrated National Electric Cooperative Month. In
Florida, 17 cooperatives provide low-cost electric service
to more than 1.5 million people.
• LCEC’s Power to Share Program received a $5,000 grant
from CoBank. Power to Share, a partnership with United
Way, assists financially strained customers with electric bill
payments. In 2012, more than $30,000 in Power to Share
funds were distributed to LCEC customers through the United Way.
• LCEC’s home-grown band, the Killa-Watts, took center stage at the Making Strides for Breast Cancer walk
while Team LCEC walked to raise over $2,000 for cancer
research.
• LCEC hosted Leadership Cape Coral.

2012
March 2012
• LCEC Board of Trustees approved a $12.9 million equity distribution. More than $191 million has been returned to customers over the years;, among the highest in the nation!
• LCEC celebrated alongside 100 of the state’s lineworkers
in Tallahassee where a resolution was passed declaring
August 26 “Lineworker Appreciation Day” in the state of
Florida.
• A QuickPay option was implemented to allow for immediate payment posting when paying online with a bank
account.
• LCEC’s bird protection program soared high with the
installation of an 80-foot eagle platform on the Sanibel
Captiva Conservation Foundation preserve.

April 2012
• In an effort to increase efficiency, the North Fort Myers
Payment Center closed due to a steady decrease in use
by customers.
• Construction began on a new Immokalee Customer
Care office to replace the 50-year-old, outdated building.
• LCEC hosted the 2012 Annual Meeting to review 2011
accomplishments and announce winners of the 2012
Trustee Election.
• LCEC’s 16th Annual Fishing Tournament raised over
$38,000 for United Way.

July 2012
• LCEC supported Independence Day celebrations
throughout the five-county service territory.
• Employees began to raise funds and take donations
for the Holiday Pack-A-Sack program. More than 100
sacks were packed with gifts for foster children at the
Children’s Network of Southwest Florida. The project ran
through December with the goal of ensuring that at least
500 children had a bright holiday.
• Maintenance on a transmission line at the foot of the Jolly Bridge was proactively done to ensure reliability during
storm season.

August 2012
• General James Dozier retired from LCEC’s Board of Trustees. He had served on the board since 1993 and represented the geographical district of North Fort Myers.
• Tropical Storm Isaac proved no match for the LCEC Restoration Team, and the system held strong.
• LCEC congratulated six new linemen after graduation
from an LCEC four-year apprentice program. This program is state-certified and requires candidates to complete thorough coursework and field training.

November 2012
• A NERC compliance audit resulted in no negative findings. The LCEC compliance team and employees work to
ensure that federal regulations are met and adhered to.
• LCEC opened a wellness center to help employees manage their health and reduce health-care costs.
• LCEC hosted the Leadership Lee County Class .
• Employees helped to spread holiday cheer by decorating
a tree for the Goodwill Festival of Trees and the Edison &
Ford Winter Estates’ Holiday Nights.
• LCEC’s Tunes & Tastebuds raised nearly $10,000 for United
Way.

December 2012
• The Board of Trustees approved a budget that made it
possible for LCEC to not raise rates the fifth year in a row.
• A digital wall system was installed in the LCEC Control
Center to take advantage of existing technology and
help with monitoring the electric system.
• The new Immokalee Customer Care Center opened its
doors, and customer traffic remained steady.
• Team LCEC raised nearly $2,000 during the American
Heart Association’s Heart Walk.
• LCEC sponsored Cape Coral Holiday Festival of Lights.

board of trustees
Delivering a demonstration of accountability

The LCEC Board of Trustees is made up of individuals who are customers themselves. Their business experience, leadership, integrity and the ability to make significant contributions and
decisions in the best interest of customers and employees help to keep the organization strong.
This diverse group represents all of the geographical areas within the LCEC service territory and
they are elected by all customers. Their primary function is to set strategic policies that position
LCEC to be a competitive and reliable force in the utility industry and the areas it serves.

District 1

Marco Island and Goodland

District 2
Cape Coral, Matlacha Isles, Burnt Store Marina and west of US 41 and north
of Pine Island Road

Curtis Bostick
Dr. Gary Jackson
Dr. Darlene Andert
David Scott

District 3
Sanibel Island, Captiva Island, Pine Island, Matlacha, Useppa and Cabbage Key

District 4
Those parts of Lehigh Acres receiving electric service from LCEC

District 5
North Fort Myers, north of the Caloosahatchee River, east of Cape Coral city
limits to Pine Island Road, east of US 41 north of Pine Island Road

Geoffrey Roepstorff
Larry Turbeville
Richard Pritchett
William Mathis

District 6
Immokalee, Everglades City, Ochopee and Ave Maria

TRUSTEE AT LARGE
Representing minority groups
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Frank Garrett
Carlos Cavenago

Corporate Information
Office:
4980 Bayline Drive
North Fort Myers, FL 33917-3910
(239) 995-2121  •  1-800-282-1643

General Counsel:
Henderson, Franklin, Starnes & Holt
Post Office Box 280
Fort Myers, FL 33902-0280

Mailing Address:
Post Office Box 3455
North Fort Myers, FL 33918-3455

Independent Auditors:
Purvis Gray & Company, LLP
5001 Lakewood Ranch Blvd. N., Suite #101
Sarasota, FL 34240

www.lcec.net

We Deliver

We deliver cost-competitive electricity that serves homes and
businesses and build leaders who power your community.

